Governor Monitoring and Meeting Dates 2017-2018

Type Area Date Time Who/Teams

Meeting Autumn 1 Full Governors 21.09.17 6.30 All Governors

Training Governor Safeguarding Training

Training Church Heads and Incumbent - Diocese 28.09.17 9:00 HT / Incumbent / Chairs invitation

Monitoring Parents Evening — Parent Views Discussions 01.10.17 3:30 CVM/CG

Monitoring Parents Evening — Parent Views Discussions 02.10.17 5:00 JG/CD

Monitoring Learning Walk 06.10.17 3:00 JG/BJ

Meeting Standards, Performance, Curriculum, Safeguarding and Inclusion Cttee 10.10.17 4:30

Meeting Finance, Staffing, Resources, Health and Safety Cttee 10.10.17 6.30

Monitoring Health and Safety Audit Autumn Term 20.10.17 TBC GG/B)J

Monitoring English Learning Walk 20.10.17 10:30 | CG

Training Joint Governor Network Meeting 01.11.17 5:30 All Governors
Safeguarding Level 1 training (Governors Refresher Training) 6:30 All Governors — where required

Meeting Data Review following SLRP Peer Review 09.11.17 TBA 1G/CG

Monitoring Handwriting and Maths Moderation - SIP 09.11.17 4:00 TBC

Meeting Autumn 2 Full Governors 06.12.17 6:30 All Governors

Monitoring Collective Worship and SIAMS Action Plan Review 24.11.17 8:45 RS

Monitoring SEND and Pupil Premium Monitoring 30.11.17 8:45 Senco, Staff, CD

Event Carol Service 13.12.17 5:30 All Governors

Monitoring Parents Evening — Parent View Discussions 13.02.18 3:30 CVM/CG

Monitoring Parents Evening — Parent Views Discussions 15.02.18 5:00 JG/CD

Monitoring Health and Safety Audit - Spring TBC GG/BJ

Meeting Standards, Performance, Curriculum, Safeguarding and Inclusion Cttee 19.02.18 4:30

Meeting Finance, Staffing, Resources, Health and Safety Cttee 22.02.18 6.30

Monitoring EYFS — Reception and Nursery 13.03.18 8:00 AL

Meeting Governors FGB 20.03.18 6:30 All Governors




Event Easter Service 29.03.18 5:30 RS JG

Monitoring Chair’s Monitoring Day — Whole School 27.04.18 8:00 JG
Leadership/Safeguarding/KS1/ Behaviour for Learning

Monitoring Governors Monitoring Day — Whole School 04.05.18 8:30 All Governors
Including, Sports Premium/SIP/Breadth/Creativity/Outdoor
Learning/Maths/Staffing/Art/Reading/

Monitoring SATS — Key Stage 2 Monitoring / Pupil Premium/ PE 21.05.18 8:30

Monitoring SIP Review — Spelling/Outdoors/Target Groups 23.05.18 1.00 AL

Meeting Summer 2 Full Governors 5.07.18 6:30 All Governors

e Chair of Governors meets fortnightly with headteacher, this includes monitoring including, attendance, safeguarding, etc...

e Governors aim to meet with their designated classes on a termly basis




